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Today’s Focus

o

What and Who is Black Home Initiative (BHI)?

What are Some of BHI’s Recent Accomplishments

D O

Deeper Dive into:

J Supply

-1 Demand

1 Enabling Environment

1 Expansion and Look to the Future
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What is
Black Home Initiative (BHI)?

and what are BHI’s shared priority

and line of sight?

Black Home




Black Home Initiative (BHI) is Convened by Civic Commons

We Belong Here (WBH) initiative
develops relationships between
people and institutions from all
sectors, creating bonds that fuse
existing power with the expertise of
lived experience.

WBH is committed to the values of
belonging, love, and justice as
efforts to bring about systems
change through community-driven,
cross-sector partnerships.

@)recard for Shared Prosperim

is a data-driven dashboard
designed around a shared vision
for equity and prosperity.

The Scorecard uses a common
set of tools and publicly available
date to measure five dimensions
of prosperity: Individuals,
Households, Communities,
Economy, and Democracy.

\_TRge.

Network Weaving focuses on
building deep relationships,
within and across ecosystems, to
achieve shared priorities.

Black Home Initiative (BHI) is a
multi-sector network that
weaves together stakeholders
across the region’s affordable
housing ecosystem. The shared
priority of BHI network partners
is closing the racial wealth
divide through homeownership,
with an initial focus on Black

khouseholds. %/
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BHI is a multisector regional impact network whose
collaborative priorities are driven by data.

Together, network partners aspire to reduce inequity and
increase intergenerational wealth by leveraging the asset
power of homeownership.

BHI's primary outcome is the number of households of
color who successfully secure first-time homeownership.

Foundational Black households with low and moderate
incomes in South Seattle, South King County, North
Pierce County, and Thurston County are the network’s
initial emphasis and shared priority.
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Highlights of
BHI’s History

||||||||||||||||||||||||||||
through homeownership



Black Home

12
a3 Network Partners
ve Signed the BHI
| Initiative gngagement Kit
d rt ner P | e d g e tO Date | g eece 1

BHl NETWORK

‘ OVER‘\.’lEW

| Mis notan organizatiun: itis intended 10 be an jmpact Network. To
pecome a gHI network parnnef, an organization {whelher public, private, of nonproﬁt}
| pledges their summitment to the prir\ciples and expectations outtined inthis document.

As they do. sach partner determines their own ynigue comributinns 1o the effort {inthe form of

| “gi\.res" and wgats”). The Partnes Self-nssessment is a formative survey ool help partners and

Champion Partners neriodically 1ake stock of their role inthe SuCCess of the BHl petwaork. This

| resource jnforms the parmnef Engagement Plan, which partners and Champion partners use
annually 10 guide them in jdentifying and an'\culating their unique cnmr'\hutions 1o the BHl shared

| pPriofity-

The Expectm'\uns. principtes, Se\f-.ﬁ.ssessmem, and Engagemem Plan are included inthis
document.

©

BHl Metwork En@gamam Bpeﬁat’lons 2 pladgs [v.oa.zz.znzs]
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BHI’'s Work is
Driven by Data
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Homeownership Rates in Seattle-Tacoma-
Bellevue, 1960-2022

80%
?O%GE'_;’_‘}E 66.1% 66.0% T 66.0% 65% 65.5%
The percentage of Black 60% -—_-""'—"""'ﬁ;;-Hispanic white households
homeowners in the Seattle-
. . 47.5%
Tacoma-Bellevue metropolitan 509”a23%/_\maf5 roan
area has declined dramatically 40% —_384% 33% o
since passage of the Fair 30% '
. . . Black households
Housing Act in 1968, steadily 0%
widening the gap between Black
. . 10%
and white homeownership rates.
0%
1960 1970 1980 1990 2000 2010 2022

Source: Carr, J.H., & Zonta, M. (2023). 2023 State of Black homeownership in the Seattle-
Tacoma- Bellevue, WA, MSA. National Association of Real Estate Brokers Board of Directors.
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Who Owned Homes in Tacoma & Seattle in 20217

60%

of white 49%

households

in Tacoma
of white

households

32% in Seattle

22%

Source: U.S. Census, American Community Survey (2021 PUMS data set). Retrieved from scorecard.prosperitynow.org/reports#report-data-
table
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WA State Households with Zero Net
Worth

of Black of white
Households Households

Source: The Racial Wealth Divide in Seattle (2021 scorecard data). Retrieved from
WWW.prosperitynow.org
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http://www.prosperitynow.org/

BHI’s Goal

1.500

new low- and moderate-income
Foundational Black homebuyers in South
Seattle, South King County, North Pierce
County, and Thurston County

BY THE END OF 2028
T

&~
PN
PN
PN
PN
PN




Foundational Black Homebuyers Served by BHI to Date

Year 2023 2024 2025 (sofar) 2026 2027 2028
Cumulative Goal ‘ 90 ‘ 260 ‘ 520 ‘ 800 ‘ 1,140 ‘ 1,500
Achieved to Date ‘ 128 ‘ 289 ‘ 539 ‘ ‘ ‘

The above are conservative estimates derived from available sources.

At least 352, and potentially all 539, of these buyers would not have purchased a home without a
BHI program or product.

Data analysts iEmergent project a 16.4% growth rate in Black/African American buyers overall
(not just Foundational Black buyers) in the BHI service area from 2024-2028.

At the end of that period, it will be important to analyze the extent to which any observed
difference in growth rate can be attributed with confidence to the work of BHI network partners.
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BHI’s
COMPREHENSIVE Overall Focus
and Areas of Work
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The Comprehensive Focus:

BHI’s Issue Tree

How can we
significantly
scale the
number of Black
homeowners in
order to achieve
our shared
priority?

Increase Buildable

Increase
Supply of
Affordable
Homes to
Purchase

Increase
Number of
New
Mortgage-
Ready Black
Households
and Sustain
Existing

Increase
Community
Engagement
and Aligned

Actions

Land Inventory

Increase Funding

Improve Outreach
and Support

Improve Lending
Practices and
Products

Increase Black-Led

Developers and
CBOs

mmm Diversity Production

Underutilized Public and Faith Entity Owned

Future High-Capacity Transit Sites

Predevelopment Grants and Loans

Construction Lines of Credit, New Market Tax Credits etc.

Product & Sales Types, Land Trusts, Co-ops, Condos etc. P' pellne:

Joint Ventures b/w For-Profit and Nonprofit Developers S u p p Iy

Community-based Outreach Initiatives and

Coordinated Intake, Assessment and Support De man d

Underwriting Requirements, SPCPs & Loan Officers

Debt-Remediation. IDAs, and Down-Payment Assistance

Launch and Fund Capacity-Building Initiatives I

-

Align Philanthropy

Enabling

Change Funding Systems and Requirements

i Align Policies

Environment:

Elevate a Data Driven Shared Priority and Goal

Adopt & Advocate for a Homeownership Policy Framework l

Increase &

Incentivize
Collaboration

Weave Together Network Engagement

I and

—
=
g

Catalog and Elevate Promising Practices in Collaboration I
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= =
3C Black Home Initiative Network Implementation - - TL= Team Lead/Facilitator
and Oversight / BHI IMPACT NETWORK with \ Some project/design teams and sub-networks have paid staff
\ support and others are supported by volunteers acting in their
Version 7/31/2024 ~ SHARED PRIORITY of 1500 New ~ employment.related roles

7

Black LMI Homebuyers by
Dec. 31t 2028

7

Buyer Identification and Land, Construction and

Support (demand Financing (supply)
Financial Empowerment Master Builders of King

Network — \ T ) and Pierce Counties

Buyer /
Outreach

Project

Related Network: Related Associations:

Construction

Financing Design
Team Related Associations:

Pre-
Purchase

it Washington Employers

h For Racial Equity
7’ Land

Identificatio

Counseling
and

Development
Methods
and Models
Design Team

_

4

TL

n Strategy
Project
Team

Sustaining

) Related Networks:
Existing

Homeowners — BIPOC Business and

Project Team Economic Development

Related Associations:

\

~ \ a0 Fi .
Faith Entities

GoWest i T
\  Project Team

WA Bankers

Related Associations:

TL

Affordable Housing Consortia
/ King and Pierce Counties,

BHI Policy and
Sightline. CMHC, etc.
4

Mobilization

WA Mortgage Bankers TL
Capital Funding Sub-Network
\ Campaign \ / /
Related Networks: '\ Project Team Narrative Shift " Coordinator Related Network:
A\ ! and
Philanthropy Foundations \‘ \ Communications Affordable Housing Policy
Institutions Corporations Project Team Advocacy and Mobilization
N -
» \ / L
~ - =



BHI Network Oversight: 2024 and Beyond

NETWORK GUIDANCE
& LEARNING CIRCLE \
Made up of:

° Representatives of each

BHI partner who chooses
to participate

° BHI Leadership Council
* BHI Core Team

* Convening Organization
Staff

Meets quarterly, with one of
the meetings being an
annual summit that includes
broader organizational
participation



You might be thinking,

“This is nice—but what’s different about
this initiative compared to other past
attempts?”

Black Home




“A network - led by a network weaver weaving on the daily —

has the potential to dismantle systems and enact policy
better than any existing methodology.”

— Gregory Davis
Managing Strategist, Rainier Beach Action Coalition
BHI Leadership Council Co-Chair
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We will accomplish the Shared Priority as a BHI
IMPACT NETWORK, with all participants serving as
NETWORK WEAVERS.

Less like this... ...and more like this.

Black Home
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National Recognition of
BHI’s Impact

BHI was one of just four programs
nationwide to receive the inaugural
Social Impact Award from Mutual of
America Foundation in December.

The Mutual of America Foundation Community
Partnership Awards recognize outstanding nonprofit
organizations in the United States that have shown
exemplary leadership by facilitating partnerships with
public, private or social sector leaders who are working
together as equal partners, not as donors and recipients,
to build a cohesive community that serves as a model

for collaborating with others for the greater good. L-R: Michael Brown, Nicole Bascomb-Green.
Jasmyn Jefferson, and Uche Okezie at the awards
ceremony in NYC, May 2025.




BHI's 1st Annual All-Partner Summit

2/4/2025 | Attended by 220 Participants from 82 BHI Partner Organizations

," “l walked away not questioning my place in
1 the work but mstead havmg found others to
& join ln he work.

L
? N N
£, R
g 235 ”
~




Progress Report:

private, and nonprofit institutional partners in August 2025 (and the network 18 still grow'\ng). The
ing nature of BHI's growth reflect the way BH! has shifted assumptions

,extent, and ongo!

O u t O m | | .::‘ -
a C t S Black Home \nitiative (BH) has grown from 17 partners at its launch in 202110122 public,
I " -
|

Get it online at:

bit.ly/BHI-August-2025

about how to solve complex systemic problems and are key indicators ofits regional impact.

BHY's impact has been recognized in notable ways- The Washington State Housing Finance

| Commission awarded BHI its 2023 Racial Equity |nitiative award, and their 2024 Friend of

Housing awardees included three people, employed bY BHI ers, o work focuses On

| advancing gHI's shared riority. In 2024, BH! received the Community Leader award from
Western Washington Realtists, the local represema\ive of the Nationa! tion of Real

. Estate Brokers (NAREB), and was one of four programs nationwide honored with Mutual of
America Foundation's Social Impact Award.

BHI is \ncreasing the Supply of pffordable ownership Homes

= BH created the Field Order 15 Fund, which offers predeve\opmem grants,
predevelopmen\ loans, and 3 revolvind land—acquisition \oan pool to for-profit developers
1 of color who puild aff dable for-salé Todate, 40 p(edevelopmenl grants have
been awarded (suppoﬂing creation of 543 homes),11 predeve\opment |oans have been
] approved (SUppof\\nq an additi omes insi
been approved (for five developments comprising an dditional 65 homes).
= In pannership with Tolemi, pHI's Land Acquisition project team eated @ land gearch
platform toaid BHI'S partner developers in their work on BH's overall \and campaign-

Black Home Initiative:
Closing the Raci Wealth Divide Through Homeownership PROGRESS REPORT ‘08.062025]
.B!ackHome\nh‘zaﬁve q

ial
W, ¥ 0
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SWITCHING TOPICS:

Increasing the Supply of Affordable Homes

Available for Purchase
by Low- and Moderate-Income Buyers

Black Home




Breaking down our Goal: WHERE?
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Breaking down our Goal: WHERE?

Estimated Foundational Black or African American Population (2020 Census /
2023 Estimate / Puget Sound Regional Council):

Q} ~111,000 King County

Black Home
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Breaking down our Goal: WHERE?

Estimated Foundational Black or African American Population (2020 Census /
2023 Estimate / Puget Sound Regional Council):

Pierce County
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Breaking down our Goal: WHERE?

Estimated Foundational Black or African American Population (2020 Census /
2023 Estimate / Puget Sound Regional Council):

el
_ ) ‘I'\—;
3
| . Thurston County
| 7-9,000",
———— —— .Ii]:"-.-i'n.
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Breaking down our Goal: WHO?

38

years old

The average or median age of a first-time
homebuyer in the United States is currently
38 years old, a significant increase from 28
years old in 1991.

Black Home
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Breaking down our Goal: WHO?

= Higher Age/Later Purchase: Black first-time homebuyers often have to
wait longer than the overall average age of 38, due to the need to
overcome financial barriers like high student loan debt.

= Kids More Likely: This group overall is significantly more likely to have
children under 18 in the home, with around 37% reporting having a
minor resident (compared to an overall buyer average of ~27%).

= Multigenerational Homes: The general trend of increasing
multigenerational home purchases (driven by cost and family support) is
also a factor for Black families, who are often pooling resources to
achieve homeownership at a higher rate due to the wealth gap.

Black Home
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Breaking down our Goal: WHO?

household size

The average household size for first-time
homebuyers is approximately 2.66 persons

according to the American Housing Survey
(AHS).

Black Home
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Breaking down our Goal: WHO?

= Two-Person Households Dominate: The vast majority of first-time
buyers (over 60%) are couples (married or unmarried), indicating a
minimum two-person household size.

= Single Buyers are Significant: Single women and single men
collectively make up about 26% — 34% of the first-time buyer market,
representing one-person households.

Buyer Category Share of Black Homebuyers (Approx.) Trend Notes

Single Black Women 27 -29% Outpace single Black men and often other
single women in different racial groups.

Single Black Men 9- 1% A much smaller share of the market than
single Black women.

Black Home
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Breaking down our Goal: WHAT?

Household Size Typical Product Type of Product

1 1br 1ba Condos

2 2br 1ba Condos, Single
Family Homes,

3 2br 2ba Townhomes,

4 3br 2ba Rowhomes,

Stacked flats,
Cottage Housing

Black Home
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Breaking down our Goal: WHAT?

<120%

AMI

Black Home




Breaking down our Goal: HOW MUCH?

King County @ 120%

Household Size 120% Income 120% AMI Max Mortgage
1 $126,600 $534K
2 $144,700 $610K
3 $162,800 $687K
4 $180,850 $761K

= Assuming no debt, 6.5% interest rate, $150/mo. HOA, 1.2% Property Tax Rate, $100/mo. Insurance

Black Home
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Breaking down our Goal: HOW MUCH?

Pierce County @ 120%

Household Size 120% Income 120% AMI Max Mortgage
1 $97,300 $410K
2 $111,200 $468K
3 $125,100 $527K
4 $139,000 $586K

= Assuming no debt, 6.5% interest rate, $150/mo. HOA, 1.2% Property Tax Rate, $100/mo. Insurance

Black Home
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Breaking down our Goal: HOW MUCH?

Pierce County @ 80%: 586 homes

Household Size 80% Income 80% AMI Max # Sold in last 12
Mortgage months.

1 $64.,800 $274K 52 existing, 0 new

2 $74.150 $313K 107 existing, 2 new

3 $83,400 $352K 173 existing, 1 new

4 $92,650 $390K 254 existing, 1 new

Before down payment, Assuming no debt, 6.5% interest rate, $150/mo. HOA, 1.2% Property Tax Rate, $100/mo. Insurance

Black Home
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Breaking down our Goal: HOW MUCH?

%

National % of homebuyers that
are Black

Overall Buyers (National Data): Black buyers
account for about 7% of all buyers
nationwide.

Due to the severe lack of affordability in the
Seattle metro area, the percentage in the
Puget Sound region is likely to be lower than
the national figure.

National Association of Realtors 2024 (src)

Black Home
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https://www.nar.realtor/newsroom/black-homeownership-rate-sees-largest-annual-increase-among-racial-groups-but-still-trails-white-homeownership-rate#:~:text=According%20to%20NAR's%202024%20Profile,Hispanic%20and%2020%25%20are%20White.

Breaking down our 1,500 LMI Black Homeowner Goal

= Assuming 586 houses were sold last year x a 5% hypothetical Black
homebuyer rate (unclear impact of first time homebuyers). This would

translate to 30 homes sold to <80% AMI Black Homeowners in Pierce
County.

We can’t count on existing homes as a source alone.

Black Home
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Breaking down our 1,500 LMI Black Homeowner Goal

So our plan:

= 500 existing homes

= 500 new nonprofit developer homes
= 500 new developers of color homes

Black Home
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Breaking down our 1,500 LMI Black Homeowner Goal

Goal 1,500 new LMI black homeowners South Seattle, South King Co., North
Pierce Co., and Thurston Co. by the end
of 2028.

Current Progress 539 new LMI black homeowners

Remaining 961 LMI black homeowners

Assumed Conversion 2,136 new construction units 45% participation rate

Current Pipeline 1,922 new construction units

Remaining Units Needed 214 new construction units 2,136 - 1,922

1 Based on data from CHAP closings and iEmergent.

2Participation rate was 55% that translated to 2,727 units. This quarter the rate was reduced to 45%.

Black Home
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BHI’s Land Identification & Acquisition Strategy

= Created a desktop research platform with Tolemi to proactively identify
land acquisition opportunities and support aspiring and emerging
developers of color

= Currently launching the BHI “Got Land” Campaign to identify and
acquire surplus, underutilized and private owned land.
o Land is jugular to the ability to increase supply
o Land provides critical equity needed by developers to gain financing

Increased funding for land acquisition for developers of color with a $5M
fund initially seeded by Community Reinvestment Program dollars

Black Home
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A Closer Look at the Pipeline

BHI Pipeline (supply) Tracker Snapshot

Total Unit et
arge .
AMI Developer Type Project Geography Expe:‘t;d t:y 2027 Expecie: 2028 or compl:tB'g" Year Total
1 922 u n its Range or Earlier ater
4 Under Private South King County 27 27
80% Tacoma/Northern Pierce County 93 93
Non-profit South Seattle 167 120 287
South King County 40 55 95
Tacoma/Northern Pierce County 20 104 40 164
Expected by 2027 or Earlier Thurston County 50 112 162
Faith/land trust South Seattle 91 34 50 175
. Limited Equity South Seattle 68 68
9 2 3 u n ItS Co-op South King County 102 102
80%to Private Tacoma/Northern Pierce County 49 49
100% Non-profit South Seattle 60 60
Faith/land trust Tacoma/Northern Pierce County 8 8
100%to Private South Seattle 16 16
120% South King County 5 5
Ex t 202 r Later Tacoma/Northern Pierce County 163 24 187
AMI Private South Seattle 40 40
6 7 9 un itS Range South King County 13 13
TBD Tacoma/Northern Pierce County 60 29 202 291
Thurston County 36 36
Non-profit South Seattle 27 27
Tacoma/Northern Pierce County 7 7
Faith/land trust Thurston County 6 6
mbpletion Year TBD Null Private Tacoma/Northern Pierce County 4 4
Total 923 679 320 1,922
3 2 O u n ItS Expected by 2027 or Earlier Expected 2028 or Later Completion Year TBD




BHI Pipeline (supply) Tracker Snapshot by Zip Code

Expected by 2027 or Earlier

® 2025 Mapbox ® OpenStreetMap

Est. Number of Homes

S

Expected 2028 or Later

~

© 2025 Mapbox ® OpenStreetMap

Est. Number of Homes

21 N m——

Completion Year TBD

© 2025 Mapbox @ OpenStreetMap

Est. Number of Homes

20 B N
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Field Order 15 Fund

Operat
ed by BHI parther HomeSight

\ What is Black Home |nitiative (BHI)?

Predevel
opment grants, predevelopment |
nt loans,

profit dev
wn108 elo
racism and bY current insmmmal policies am practices ';\Z?rgzgeilate this history- Th_esg ‘m_jus!ices S a I e h O p e rS Of CO I O r W h O b .
l suppress both the generational wealth-building of households of color and the economic vitality of I I l e S . T O d a te . u I I d aff O r d a b I e fo r

The racial wealth gap in Wwashington state is stark: four in10 Black Washingtu‘\ians have zero net
| worth. The disparity is 3 direct consequence of intentiond rected by nistorical structural

our entire state. BHI isa multisector network O nearly 100 public, private, and nonprofit pariners
aligned around 3 shared priority 10 close the racial wealth divide through homeownership, with an
1 initial focus oN Black households-

BHI's initial goal is to make the Opponun'\ty toowna home available 10 1,500 new jow- and u 4 O

1 moderate—‘mcome Black homeowners in South Seattle, south Kind County, Tacoma, and North p re d eve I

pierce County by the end of 2028.To get there, BHI partners strive 0 increase the supply of O p l I l e n t

affordable ownership nhomes; improve outreach to and preparaﬁon of potemial homebuyers, and . g ra n t

\ pring about system-wide changes in policy and practice tnat dismantie parriers 10 Black S u p p O rt S a Ve b

nomeownership rooted in historical and current racism. I n g C r e a t . e e n aW

‘ While Black homebuyers are BHI'S initial focus. the principles and practices of BHl are designed 10 I O n Of 5 4 3 h O a rd e d
s rd ousing “ s I r] e S )

)

ensure that the changes prought about across the affo able
| our region’s BIPOC nouseholds-

'eCoSY' tem” will serve all of

The Field Order 15 Fund & Program (FO15) and Why It's Necessary
FO15is @ spec_ia\ fund noused at BHI partner HomeS_»ighl, the region’s Ne‘\ghborWorks Amert

= 11 pred

evelo

Homeownersmp Center. The fund is named after Union General William T Sherman's Spec:l;a Field (S u p po rti n g ap m e n.F ! O a n S h ave b e e n a

Order No. 15, issued near the end of the Civil War. The order redistributed roughly 400,000 acres of n a d d Itl O n a I 9 6 h O m e S ) p p rOV e d
, and

\and, in forty-acre segments, to newly freed Black families. The order was ovenurned after the
assass‘\na‘(;on of president Abraham Lincoln and its promise never realized FO15 was estab\ished to

provide grants, Jow-cost joans, technical assistance, and ongoingd predevelopment support 10 gIPOC
developers of affordable ownership homes in South Seattle, South Kind County, Tacoma, and North

- $4M [} [l [l
In site-acquisition loans have b
een

approved (fOr f
.. ive d
additional 65 homese)Velopments comprising an
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BHI Partner Resource Equity —
Breaks ground on first project to add ADUs to homeowner’s property and

support intergenerational wealth

v ]

Bl omesight— allied & A ] - s — A

RESOURCE

[CTa

";\1
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a COMPREHENSIVE and

STARTER HOME
PRODUCTION

PLAN

Get it online at:
civic-commons.org/starterhomeplanwa

Willigm WrightK CHAS



comprenensive starter nome rian anad
Playbooks

o

 COMMONS

Black Home Black Home Black Home
Initiative Initiative Initiative

COMPREHENSIVE AND
SCALABLE STARTER HOME
PRODUCTION PLAN

g doors to ship in gton state

COMMONS

S
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What the Plan I§

Holistic framework for a starter home production delivery system.

Focused on for-sale housing affordable to LMI households (50
to120AMI).

Roadmap for systems-based development of various types.
Emphasis on the utilization of off-site construction methods.

Shaped by community input and committed to respecting a
neighborhood's character.

Analysis and synthesis of research (50+ reports) and prior efforts.
Recommendations of critical changes, both adaptive and technical.
Call for deep integration of private sector engagement.
Reference guide and set of resources.

Timeline and metrics to evaluate the effectiveness.
Forceful call to action.

CIVIC
COMMONS

S

Black Home
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It's time to be
IMPATIENT.

We know where we need to go.

And now we have a roadmap.

- Washington State Lieutenant Governor Denny Heck
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SWITCHING TOPICS:
Demand

Supporting Foundational Black households with low and moderate
incomes who want to buy a first home, helping them complete
the process and obtain an appropriate mortgage.

Black Home




“Demand” is People.

Identifying and reaching out to potential homebuyers,
many of whom have given up on their
homeownership dream, is a pillar of BHI’s work.

BHI supports Foundational Black households with low
and moderate incomes who want to buy a first home,
helping them complete the process and obtain an
appropriate mortgage.

BHI also supports existing Black homeowners, helping
them access the information and resources they need
to safely sustain their ownership of a cherished family

gathering place and generational asset.

Black Home
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I UNDERSTANDING THE HOMEOWNERSHIP GAP

TRUST

As a result of decades of
SLCAMNNALION, Many CONSNMErs in
Minority COmmunities struggie to
trust Seancial institutions for fear of
being mestreated or victimized.

EDUCATION

Many myths and mispercoptions keep
eligible households out of the
homebuyer pach, even industey
prodeasicanis lack knowledge about
proge s and policies

GAPS

— E'Jll \‘.X” show that minonty
households do not have equal access
1o eredit products
Barriers to Barriers Before Barriers At Barriers During
Consideration Purchase Purchase Homeownership

BARRIERS

[ e ——— >

iEMERGENT

sLack of knowledgere:
where to start

*Generational mistrust
of banks and housing

sHouseholds think
homeownershipisnot
attainable

*High rental costs and
housingcostburdens
impede ability to save

*Negative societal
narrative for lower
income households as
homeowners

eLack of connectionto
network of
homebuyers

*Misinformation about
what is needed to
qualify

*Systemic and
generationalincome
inequality

*Down Payment
Availability

sLower credit scoresor
lack of credit history

*Being “under-banked”

*Programs and
resources lack cultural
competence

sHigher levels of
student debt

*Bias in the homebuying
search may impede
integration or
movement out of lower
income communities

*Cost of credit (high
interestrates)

*Discriminationin
lending may resultin
less reputable lenders
and alternative
products with negative
terms like pre-payment
penalties, interest-only
periods, and higher
rates

*Homeownership
“attrition" challenges
when financial
hardshipsoccur

*Appraisal bias imits
access to earned
equity

*Lower-value,
affordable single family
homes are often torn
down and replaced by
more expensive
properties

*Tangled title issues
prevent generations
from accessing equity
from family home




Report available at:

https://coda.io/@newimpact-share/better-
) serving-black-homebuyers

Improving Ecosystem Collaboration to
Better Serve Black Homebuyers

Prepared for Civic Commons and Black Home Initiative
July 2022

Black Home
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through homeownership
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Impact Journey Shows Buyers Need Connection to
Resources

Lack of Ecosystem Coordination leads to under-
serving Black households as...

* Ecosystem is Not Aware of Other
Organizations, Supports or Resources

* Ecosystem Fails to Refer Homebuyer to Other
Support or Resources

* Ecosystem Marketing & Outreach is not Reaching
Potential Black Homebuyers

e Ecosystem Marketing & Outreach is Not Proactive or
Lacks Capacity to Reach Out.

Black Home
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Early Intervention & Access to Pre-Purchase Counseling

Support

The Impact Journey highlights the
importance of:

Early intervention for new households can lower

risk of denial by creating stronger applicants through
readiness assessments that lead to individualized pre-
purchase counseling services and resources.

Referrals from pre-purchase counseling organizations

can connect buyers to trusted lenders in the ecosystem for
greater successful in purchasing.

Denials should not be an end point in the application

process. Lenders in the ecosystem should see value in
connecting denied applicants back to resources and services
so they can re-apply when better prepared.

The Network serves homebuyers better when a
homebuyer:

* Evaluates their readiness early

* |s connected to individualized pre-purchase
counseling

e |s connected to trusted advisors and services
* |s connected to network resources

* |sinformed of program options and loan
criteria

* |sinformed about program qualifications
e |s referred to resources after denial

Black Home
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Closing the racial wealth divide

through homeownership



Buyer Outreach Project Team Focus

Multi-pronged approach with a

deliberate focus on reaching potential

buyers through:

= Community Events

= Mini-Grants to Community Based
Partners

= Media

= Faith Community

= Barber Shops, Beauty Salons

= Employers

Black Home
Initiative

Closing the racial wealth divide
through homeownership



OVERVIEW

Homebuyer Journey Map




Homebuyer's Journey Map Overview

At Washington Homeownership Resource Center, we
offer a guided path to navigate your homeownership
journey, with free or low-cost, carefully vetted, and

helpful support along the way.

Resources and Tools Available to Washingtonians
Statewide Resources (WHRC):

Covenant Homeownership Program

Down Payment Assistance
Financing Options
Homebuyer Education




WHRC Demand-Side Data: Hotline

In 2024
= 23.5K inbound calls
= 25.2 outbound calls
= 1,460 callers identified as Black/African-American

= 13.8K unique hotline clients
= 1.3K were homebuyers
= 11K+ were foreclosure-related (across all types)

Black Clients Served
2023: 667  2024: 1,460 2025 (to date): 1,400

Black Home
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WHRC Demand-Side Data: Website

Search Term Shifts from Pre-BHI Era

= “BHI” and “Covenant” as prevalent as “Foreclosure” and sometimes more so (Google Analytics)

Top Ways People Reached the Site

Organic, WSHFC, Commerce, BHI, media exposure
(esp. re: CHA/CHAP in July 2024 and 2025), and HUD

Most-visited Pages

= Covenant Homeownership Program (CHAP)
= Homebuyer
= Black Home Initiative

Unique Visitors

= August 2024: 2,026
= August 2025: 3,245

Black Home
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WHRC Demand-Side Data: Other Connections

August 2024: Launched Pathways to Homeownership Information Sessions
= Online (Zoom) and in person via collaboration with BHI partners

= 95 homebuyers reached in August 2025
August 2024: Launched Pathways to Homeownership Workshops

= Averaging 22 attendees/mo. in 2025. Registrants who don’t attend still receive communications.

Fostering a Professional Learning Community

= Pre-Purchase Counseling and Supports project team (cross-sector)
= Monthly Homeownership Counseling Network
= WA Affordable Homeownership Community on Slack ¢ -"

Opportunltles for Partnership

Foreclosure outreach (mortgage, HOA, and property tax)
Marketing of homeownership

= Centralized intake, assessment, and referral

= Advocacy for property-tax reform

Black Home
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Lived Experiences Guide BHI’s Program Design
G

In the deeply individual details of each homebuyer’s
journey, and in their powerful common themes, we find
gold: a person-centered, family-centered, community-
centered call for specific changes in relationships,
policies, processes, institutions, and systems.

BHI network partners are committed to carrying these
stories with us as we take on our shared priority.

We welcome you to join us in reading, learning, and
reflecting on ways you can be part of the change—
and we would love to hear from you.

)2

. eye g : Black Home
Blackhomeinitiative.org/homebuyer-stories Initiative

Closing the racial wealth divide
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Covenant Homeownership
Program (CHAP)

Operated by BHI partner Washington State Housing
Finance Commission.

To date, CHAP has created more than 770 new first-time
homebuyers statewide. 100 additional in pipeline.

Created by Washington state’s first-in-nation Covenant
Homeownership Act, CHAP advances homeownership
among households negatively impacted by racially
restrictive covenants.

The CHAP income eligibility limit recently increased from
100% of area median income (AMI) to 120% AMI.

Black Home
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352 Foundational

Black households in
BHI’s service area have
purchased homes with
CHAP support to date.

The purchase price varies by
location.

The highest average
purchase price (Beacon Hill)
was $158,000 higher than the
lowest (Thurston County).

Zone Name

B Lacey Area
B Olympia Area
B Other Thurston

[B Beacon Hill - Ranier Beach (King)

[ Burien-White Center-Delridge

[ Sea Tac- Renton - Kent (King)

B Federal Way - Auburn (King)

B \. Tacoma - University Place - Lakewood (Pierce)
B S. Tacoma - Puyallup - Parkland (Pierce)

® 2025 Mapbox © OpenStreetMap

Zone Name

Beacon Hill - Ranier Beach (King)

Burien-White Center-Delridge

Sea Tac - Renton - Kent (King)

Federal Way - Auburn (King)

N. Tacoma - University Place - Lakewood (Pierce)

S. Tacoma - Puyallup - Parkland (Pierce)

Lacey Area
Olympia Area
Other Thurston

Overall

Closed
5 Avg Purchase
url Dét Ao
Frice
38 $462,223
110 $481,490
312 $499,137

Pending
Avg Purchase
Pri¢
8 $457,625
13 $484,208
40 $452,925

46
123

352

Overall

$461,423
$481,777

$475,000

$493,885



Black Home BUYER READ\NESS FUND

Initiative pProviding ossential support for homebuyers

Buyer Readiness Fund

Oper
perated by BHI partner HomeSight

what is Black Home Initiative (BHI)? S e rv .
Tne racial wealth gap in Wwashington state is stark: four in 10 Black Washingtonians have zero net e S p Ote n tl a I h O
worth. The disparity is 2 direct consequence of intentional parriers erected bY nistorical structural e V m e b u e
racism and by curre! itutional licies and practices that perpe\uate this history These injustices e nt d e bt ( e y rS W h O S e m 0 d
.g., medical bi est i
’ al bills) | ife-
is all th
at prev
ents

nt insti po! 3

uppress poth the generationa\ wea\th-bui\d'\ng of households of color and the economic vitality of

our entire state. BHI isa multisector network of nearly 100 public, private, and nonprofit partners th

aligned around 2 shared priority: 10 close the racial wealth divide through homeownership, with an e m fro .

nitial focus on Black housenolds- l I I q u al If i n

BHI's inttial goal is to make the opporlunity toowna nhome available t0 1,500 new Jjow- and a h O y g fo r a m rt

moderale-‘mcome Black homeowners in South Seattle, South King County, Tacoma, and North l I I e I O a O g a e

pierce Coun by the end of 2028.T0 get there, BHI pariners strive to inc se the supply of n . a n d CI O .

affordable ownership nhomes, improve outreach 10 and prepara\ion of poten’('\al homebuyers. and S I n g O n
n

[~
focus, the pﬁnciples and practices of BHI are designed {o ensure that the changes prought about
across the affordable housing ‘ecosystem’ will serve all of our region's BIPOC households.

What is the puyer Readiness Fund (BRF) and Why 1S it Necessary?

For qualifi
ualified
buyers, BRF offers
Years of discr'\minauon have preven_ted Black households from accessing the poten!‘\al ‘fveam\- g ra n tS Of n O m O re

$25,000.Th :

puilding benefits tat homeownershi® can provide. This \eaves potential ebuyers critical I e n d e g ra nt I S . .

funds: funds that would equip them to begin the nomeownershiP process. and funds that could e r at CI . g I Ve n d I r

ameliorate debt accrued from fifé events that their household income could not cover- O S I n g e Ctl y t O th e

The Buyer Readiness Fundisa special fund noused at BHI partner HomeSight‘ the region's

NeighborWorks America Homeuwnersh‘\p Ccenter. BRF will provide grants up 10 $25,000 00 to help
i \cm-\o—moderate incomes who have accrued debt from \ife events (eg.

mebuyers With T O d at
medical uea(ment) that proh\bit them from signing 3 mortgagde and closind aloan. it puts into e th e F
practice the fundind principles established py BHL ) u n d h a S C re
ated 36
new

homeowne
rs through
ging $20,800

Black Home 1
Glosing the Racial Wealth D Th
weww B¢

W

Initiative

Closing the raci
racial wealth divi
through homeownerr;lflilglde



Community Lift Loans

Operated by BHI partner HomeSight.

A new first-mortgage product for first-time
homebuyers of color.

Offered at reduced interest (4.5%).

Created with CRP1 investment. From launch of
this product in March through August, loans
totaling $3.2M had already been approved for
12 first-time homebuyers.

Black Home
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\ Black Home

i ~ BHI Practice
is Driven by Data

From 2019 through
| pHI partners are nvests ng heavily it awide range of armmunit pased oul ach activities: This work h O u S h I d . . g 2 O 2 3 a n
identifies pmsp;ct\ve tlirzt—t‘nme hr: meb:p,v:s amongcthe Low- a!;\d modera:-\ncnme i;\,lack nculuseh;lds in e O S I I V I n g i n B y ’ ave ra g e Of 6 O O
| the communities BHI serves, and encourages themio consider pecoming homeowners: H I S S e rv i Ce B I a C k
area “f
ell out”

Increasing the Success of Low- and Moderate-\ncome Black Househo\ds
\ striving to Achieve Hcmeownetship: The \mp\‘\cat'lons of Fail-Out Rate

Could BHI's shared priamy, including the goal of 1,500 new LMI Black nomeowners

\ pythe end of 2028, be gttained bY significanty reducing fall-out rate?

of their h
BHI's outreach is shaped Y robust data- For example, atits |aunch in 2021, BH cn\labolaledw‘\m e I r O m e OW .
| Newimpact 1o conduct @ cumnrehens‘we \andscape analysis. This study mapped the ragion’scumr_\lax d . n e rS h I p
aftordable horneawr\ersh‘m gystermns aswellgsthe homebuy‘mg journeys experienced by many ofthe e n I a I S W H t h p rO Ce S S e
< Black households- gignificant bariers: and strategies 10 reduce oF SHMiNStS them, were ) I d raW a I . a C h ye a r' d
iuum‘nnated. |n response, BH ne(wompﬁrmers getoutto create new gysterms and new programs for S y O r I n CO m p I e t u e to
e applicati
cations

hamebuye? prapara(ion and support making this focus 8 pillar of the network's ghared priotity.

in October 2024, BHI received 80 extensive repoft. preua:ed by {Emergent, o0 appl\catinn trendsin BHl's
gernvice grea. One finding was particu\arh; cnmpeuing relative 10 pH's homebuyer—suppon emphasis:
From 2019 through 2023, an average of 600 Black households per yeal st out” of theil hurneuwnersh'\p
process dueto denials, withdrawals, or incomplete appuca\ions {for the data details, please s€ Figure 1
on p.3)

These | indings pose an impnrtant question‘. wWould priorlﬂzing a slgniﬂcant reduction in fall-
autrate impact BHI's ability to meet the rarget of 1,500 new Ml Black humebuyars by 20287

since BHUs taunch, network pactnefs nave iment‘mnauv; jaid the grnundwufk fora comptetely different
hnmehuy‘\ng experience: That remarkame work has pmducad new and amerging programs: pmcasas,

Could BH
I's s .
the goal of 1 5I:)a(l)red priority, including
’ n
and resources. For examplie. BHI partners were insuumental in passage oﬁWashing\on state’s h o m e OW n ew L M I B I a c k
groundbrea\dng Covenant Homecwnershm Act, which created the Covenant Homeownersnip Account e rs b y t h
| anld.ngram {CHAP). Through CHAF anfl rollout of the Gommun'fty Heinuestmenthgram‘tCRP}, telns of a d v a e e n d of 2
miltions of dollars have heell made available tar the transfmmetmn of the plack romebuying experiente: n c e d b y s i g n . f. O 2 8 , b e
ificantly
reducin
g fall-

Table 1 offers a snepshot of currently available program and {vestment opponun‘mea,
We are rightto pelieve that real jmpactis posslble. o u t r at ?
e !
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‘Black Loan Applicant Fall-Out Trends in BHI Service Area, 2019-2024

40%
° 34.2% 33.9%
35% _ 30.6% 31.1% . o67 Fell Out 697 Fell Ot ROBUST BUYER POOL
675 Fell Out 0
625 Fell Out - 27.7% 545 Fell Que=" _
30% ~< 676 Fell Out 618 applicants fell out
per year on average
25% between 2019 and 2023
20% 697 fell out in 2024
15%
------ Fall-out Rate
10% E=3 Apps Unbooked
I Incomplete rate
5% =3 Withdrawal rate
I Denial rate
0%
2019 2020 2021 2022 2023 2024
mmm Apps Unbooked mmm [ncomplete rate mmm \\Vithdrawl rate
mmm Denial rate -@- Fall-out rate

Source: 2018-2024 HMDA LAR, iEmergent



‘Black Loan Applicant Fall-Out Trends in BHI Service Area, 2024

Fall-out
Zone Groups Zones Loan Apps Loans Fallout Rate Fallout Driver
geacon Hill - Ranier 118 85 33 28.0% Withdrawn (51.5%)
Beach
South Seattle Burien-White Center-
. g crier-iniie e 129 82 47 364% Withdrawn (70.2%)
Delridge
Total 247 167 80 324% Withdrawn (52.7%)
South Kin Federal Way - Auburmn 272 181 91 33.5% Denied (42.9%)
Count 9 eaTac-Renton - Kent 404 254 150 37.1% Withdrawn (60.7%)
y Total 676 435 241 35.7% Withdrawn (52.7%

BHI
Target Tacoma/
. (-~ Northem Pierce

County

N. Tacoma - University
Place - Lakewood

S. Tacoma - Puyallup -
Parkland

Total

Lacey Area
Olympia Area
Tumwater Area
Other Thurston
Total

BHI Target Area

Remainder of Washington

Source: 2024 HMDA LAR, iEmergent

127 84

30 19
34 22
60 36

251 161

2,509 1,744

765

|Withdrawn (53.2%)

Withdrawn (43.3%)

Withdrawn (47.1%)

Withdrawn (52.7%)

Withdrawn (74.4%)
Withdrawn (45.5%)
Withdrawn (66.7%)
Withdrawn (62.5%)
Withdrawn (52.7%)

Withdrawn (52.2%)




Reasons for Denial in BHI's Service Area

Reason 1 Reason 2
Denial Reasons by Race/Ethnicity: Target Area AHOcc Purchase Loans Collateral 37 3
40% S Credit application incomplete 25 S
aee £ Credit history 19 9
g s g Debt-to-income ratio 83 6
< Employment history 3 1
[
2w g Insufficient cash 6 6
- 20% § g — Mortgage insurance denied 1 0
. £ 2 P ‘ % $ Other 18 2
- - v v . ‘ s - Unverifiable information 9 5
10% £ . & PR ‘ g £ Not provided 0 0
[ ©
o l 2 . ° . ‘ I 3 Total 201 35
o . _— L The chart makes it very easy to see that debt-to-income (DTI) has
All Black/AA Non-Hi ic Whi .
¢ on-Hispanic White become the most common reason for denial for most market and loan
Collateral  m Credit application incomplete Credit history W Debt-to-incomeratio W Employment history Insufficient cash W Other Unverifiable information Seg mentS, and in mOSt geographiC markets - by a Signiﬁcant percentage
Collateral is a more frequent denial reason in the BHI Target Area and
Seattle th R —
Reasons Given Al Hispanic Black
Borrowers .
Denial Reasons by Race/Ethnicity: Target Area AHOcc Purchase Loans el
o Collateral 18% 20% 17%
5 B £ Credit application incomplete 8% 9% 12%
g Credit history 13% 13% 12%
>
g 2% g Debt-to-income ratio 32% 30% 38%
w N
§ 20% Employment history 3% 3% 2%
F S
§ 15% 2 ) & Insufficient cash 6% 6% 5%
'g 10% §' 5 " F3 ) g Mortgage insurance denied 0% 0% 0%
ﬂ wi' Bm' HE Om
g% ) o o . . . n Unverifiable information 8% 7% 6%
Collateral Credit application Credit history Debt-to-income| Employment history Insufficient cash Other Unverifiable
incomplete ratio information
Al m Black/AA Non-Hispanic White The bottom chart has the same data as the top one, but it is

displayed to clarify the differences between the three applicant
groups for each reason. For Black applicants, employment and
issues related to credit are more common than non-Hispanic White

Source: 2018-2024 HMDA LAR, iEmergent .
applicants.



Homeownership Counseling Community of Practice

Washington
Homeownership ABOUT ~ FOR HOMEOWNERS ~ FOR HOMEBUYERS ~ GET INVOLVED ~ CONTACT & GIVE
| \ Resource Center

WELCOME TO

WHRC's Affordable Homeownership
Network on Slack

Building Stronger Communities Together.

REQUEST TO JOIN (&' - S|GCk
from & Salesforce
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Sustaining Existing Homeowners

-1 Expanding access to home repair programs

1 Foreclosure prevention

_l Intergenerational transfer of homes, heirs' rights, and estate planning

-l Resource Ambassadors working door to door

1 Supporting the creation of ADUs and DADUs to leverage value of property

-l Targeted property tax relief

Some BHI partners doing this work are being supported by a new $3M investment from

the City of Seattle

Black Home
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SWITCHING TOPICS:
Enabling Environment

Lasting systemic transformation requires both technical change and
adaptive change throughout the homeownership ecosystem.

Technical challenges have known solutions and are usually solved with
specific expertise or authority. Adaptive challenges—made up of a complex
web of expectations, incentives, habits, and norms—require the people
involved to create the solution together.

Black Home
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plack Home BLACK HOMEOWNERSH“:'

Initiative LEGACY FUND
Capadty—bUilding support for nonprofits.

What is Black Home Initiative (BH\Y?

The racial wealth gap in Wwashington state is stark:
worth. The disparity is 3 direct conseque i
racism and by current institutional policies and practices that
t jonal wea\tn-build'\ng of houseno
isa multisector ne f nearly 100 public, private, and non

a 3 shared priority- 1o close the racial wealth divide through homeownership, with an
jnitial focus on Black households-
BHI's initial goal is to make the opponunity toowna home available to 1,500 new Jow- and
moderate—income Black homeowners in South seatile, gouth Kind County, Tacoma, and North

by the end of 2028.T0 get there. BHI partners strive 0 increase the supply of

affordable ownership homes; jmprove outreach 10 and prepataﬁon of po\enﬁal homebuyers. and
bring about system—wide changes in policy and practice that dismantie parriers {0 Black

While Black homebuyers are BHI'S initial focus. the princ'lples and practices of BHl are designed to
ensure that the changes prought about across the affordable nhousing “ecosystem“ will serve all of
jon's B!

What is the Black Homeownersh'\p Legacy Fund (BHLF) and Why iS it
Necessary’?

BHI'S shared priority aligns with the work of many emergind nonprofit organizations whose missions
and programm’mg—— in housing SupPY. nhomebuyer support, oF potn— position them to make
important contributions to advance BHI's goals. But emeraind organiza(ions have limited capacity 10
take on the work expected of BHI partners.

Although sources Of funding specif\cally for nonprofit capacny—bui\dk\g do exist, those applications

canbe pamcular\y exnaustive and (lme-consuming. This means that the same capacity constraints
that keep high—pmemial nonprofits from reachind their next jevel of jmpact are often the factors that
\imit their ability to apply for and securé capaci\y—bui\dmg support. While those funding sources May

Closing the Racial Wea!
www.Bla

ackHom

Black Homeownership
Legacy Fund

Operated b
DY BHI partne
Community Foundation r Greater Tacoma

Grants to c
Ommunit _b
persons of y .aSed organizati
homebuyer?;?fé/wh." identify and Zﬁélsgrst’éed oY
ing

Target recipi
cipients are high-potential nonprofit
its

whose limited
th organizatio .
em from achieving impar(]:?l capacity prevents

To date, $83
’ 8K h
Organizations_ as been awarded to nine

Initiative

Closing the raci
racial wealth divi
through homeownerr;lflilglde



[ he Capacity
Strengthemng t oL
Black e | of SEVELOPERS OF

Developers of Color Program

Targets a committed group of emerging professional

builder/developers. Focuses on building critical professional
networks, essential skills, and knowledge.

3 ?
. itiative (eni

s k Home Ini

What is Blac

The racial wealth gapw VVJS“"QtO“ state 15 stark four n 10 Black Was"bqlo'llans \ave Zero net

! ctural
ed by histon nese in| ustices
{ intentional barmers ate this history 8 vﬂa\ll\\/ of our
rity is @ direc es and practices tnat pe( color and he economic
h. The dl;ysbgl sk al po‘:;\c\wum of households ©
racism and enerational wealth’
ess both the

Centers relationship-based mentoring from experienced

builder/developers of color and incorporates experiential,
hands-on, real-world learning.

ners aligned
nd itial focus

plic, private, 3 with an in

¢ network of nearty 100 B L gp nomeownership
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Can drive significant gains in regional housing supply.
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while proud
nanges

e:;ﬁfw nouseholds of coXof
n

A P o e y
< < Y
hat H D £ Pro r d Vf\ ! t N 2
a ' SS
a eve Opet 0 olo ar a Y S\ ece a
W IS B

Business growth of builder/developer small-business owners
enhances regional employment and economic vitality.
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“Having a mentoring and support program would provide
invaluable guidance on navigating development

1 tive - -,
Black Mog:;:"r‘:m,, romeownersh®

challenges, accelerating our growth as new developers
and directly impacting our ability to create sustainable,
community-focused housing solutions serving more

families in need. We are excited!”’- Program Participant
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‘nch of 1DROP '

a | = J :

Formally launched in February at Annual
BHI All-Partner Summit

Providing aspiring, emerging, and
experienced developers of color with the
foundation for growth

Leading the implementation of BHI's
developer of color support program

pI®

17 developers of color in the first cohort

Application for 1DROP’s 501c¢3 nonprofit
status has been made

Black Home
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Org Updates

Hired 1st
employee
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Org Updates

Cliff
Auvril

Board of £z A
Directors

1OROP




Member Impact
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BHI’s Groundbreaking Advocacy

Policies brought us to where we are,
and policies must take us further.

We'll go further TOGETHER.

Black Home




Policy and Advocacy:
Key Drivers of BHI’s
Systems Change

2025 Homeownership Policy Framework Black Home

Black Home Initiative (EHI) is a new regional effort that seeks to target Hr S 3
the racial inequities at the core of the housing ecosystem to increase Initiative
and sustain homeownership among Black households.

Cost Reduction

Coordinaie efforls to address regulations and
practices that unnecessarily impede
development of, and prevent aceess to,
hemeownership cppertunities.

LEAD:

s Condominium Reform HB 1403 Iﬁl
* Permanently Affordable
Insurance Study HB 1516

ndominiums

SUPPORT:

= Affordable Housing Sales & Use Tax
Remittance Program HB 1717

* Hevator Accessibility 5B 5156
* Eiminating Doc Fee Exemptions HB 1858 lﬁl
» Parking Reform SB 5184 \ﬁl

* Protect Foreclosure Prevention Services
SB 5484 i

= REET Exempt Affordable Homes HB 5647

Land Acquisition & Value Capture

Substanticlly increase fools that capture land
value through acquisition and assemblage to
preserve affordabillity and stave off
displacement.

LEAD:

* Scalable Starter Home Production Plan -
Regional Housing Land Banks HB 1974

SUPPORT:

* Department of Natural Resources Trust
Land Transfer Program

* Land Acquisition Program

* skyway Homeownership & Green space
Budget Proviso 5B 5195 oo

HOUSING Ientl Fiywns
DEVELOPMENT Initiative
ComSOFTINm Palicy Group
This framework was co-created by the BHI Network
Policy Group led by Housing Development Consortium.

Funding

Expand public grants that finance affordable
home censtruchion fe create sustainable
homeownership opportunities.

LEAD:

* Covenanf Homeownership Act Trailer Bill

= Covenanf Homeownership Act Budget
Proviso SB 5167 - Notiniroduced

* Scalable starter Home Production Plan
Demonstration Project 5B 5195 Iﬁl

SUPPORT:

* Affordable Homes Act HE 2027

*  Affordable Homeownership Revolving
Loan Fund HB 1808

*  Housing Trust Fund 5B 5195 Iﬁl

* King Gounty Equitable Development
Inihative Implementafion

*  Washington Future Fund Pilot SB 5541
*  Wealth Tax HE 1319

Zoning & Regulatory Reform

Enact zoning and regulatery reform policies
that meaningfully inCrease supply and access
to offordable hames for first-time home
buyers.

LEAD:

* Limiting Investor-Owned Housing SB 5494

SUPPORT:

* Housing Accountability Act SB 5148 Iﬁl
* Lot splitting HB 1096
* Seattle Comprehensive Flan

= Transit Oriented Development — Station
Areas HB 1491 e

= Transit Oriented Development — MFTE
$B 5604

Black Home
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BHI’'s Homeownership Policy Framework

Main Criterion for Inclusion:

Ill

most effectively increase Black homeownership.”

Policy Level

V' Itis a policy action that wil

COST REDUCTION

ZONING & LARGE-SCALE County State
ACQUISITION OF
REGULATORY
REFORM LAND & VALUE
CAPTURE

Black Home
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BHI Advocated for Stronger, More Equitable Housing Policy:

Funding

Cost Reduction

Zoning and
Regulatory Reform

Land Acquisition
and Value Capture

2025 State-level Impacts

v/ Covenant Homeownership Act trailer bill

v $1.7M for the Comprehensive and Scalable Starter Home Production Plan
demonstration project budget proviso

v $72.5M in Housing Trust Fund for homeownership

v/ Condo reform and permanently affordable condo insurance study
v/ Elimination of document fee exemptions

v Parking reform

v/ Protection of foreclosure prevention services

v Housing Accountability Act
V' Lot splitting
v Transit-oriented development

v Skyway Homeownership and Green Space budget proviso

Black Home
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Help Create Policy Change

Connect

Learn about policy :
actions that “most with the
effectively increase Strategy

Black homeownership” . Group
Oct 9 & Nov 13 to keep
Virtual Meetings forware

ADVOCATE

for the policies
in the 2026

Join us on Dec 18 at
the in-person

BHI Policy
Summit

Homeownership
o] [TaY,
Framework

momentum

Black Home
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Opportunmes for

FAITH COMMUN\T\ES

What is Black Home Initiative (BHI)?

Fourin 10 B ck \Washingtonians have zero net worth. BHlis 2 Black-led network of nearly 100
public, PV and non| pmﬁ\ partners with a sh ared priority: closing our state’s stark racial
wealth div \de by e\\mmahng he racial home°wnershlp ap that s0 S strongly cOn! tributes to it

BHI network partners understand that these racial weahh and b aneoM'ership disparities are

i i sers— barmel rected by historical struc ctural racism
and by current institutional policies and practices that perpelua\e that his! h tory Those injustices
suppress the genera\iona\ wea\\h—bui\ding of households of color, the ic vitality of
communities of color, and the prosperi\y of the entire state.

gHI works to make the op;oﬁum\w for first-ime homeo! anership av ;ailable to oW _ and moderate-
income Black households i gouth Seattle South mmg Cour\n Tacoma, and North Pierceé
County. BHI'S goal is 1,500 new ; homeowners by the of 2028 and 4 3,000 by the end of 2033

To get there, BHI partne rs work 1o

» increase the supply of aﬁordab\e homes available for purchase

= improve outreach to and preparahon of po\enha\ nhomebuyers

» bring about syslern-W\de changes In policy and practice that d\smam\e pariers rooted in

pistorical and current racism.

\While Black homebuyers are BHI's initial focus, \he p fincip les and pramces of BHl are designed
o ensure that the changes pbrought nt about across mdab\e housing ystem o will serve
all of our regnon 's BIPOC households-

Faith communities have always played a central role inthe e movement for justice- perhaps BH!
could become & nother of the ways your membe rs camy forward that legacy- Some possb\lmes
are listed ON the next page. but that's just 2 starting POl e your ideas.

Black Home Ini
Giosing the Ractal Wealth Drv

Faith-based Initiative

Connects th
buyer outreach I's focus areas

policy advoca
C
effective use ofy land

Faith-base '
d organizations designate the
ir own BHI

Ambassad
specific BHI project tea}rlnasCtIVer connected to

Ambassad
. < o
and O”Qigs of tar:lon are familiar with th their faith-
_ e BHI network COnSiSte rr:;sslon
y en y

updated with B
HIl news
for engagement with BI:IIand aware of opportunities
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Closing the raci
racial wealth divi
through homeownerr;lflilglde



Community Reinvestment Plan

BHI’s efforts are aligned closely with the Washington State
Community Reinvestment Plan’s investment priorities.

Through advocacy and education efforts by BHI Core
Team members and other network partners in 2025 the
WA State Legislature committed 25M a year for 4 years
to the ongoing use of CRP.

Black Home
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|

BlaCk Home primary Contact:

ustai .
| ln'ltiative Givic Architect &t c:lih.ff:f,f;ﬁ; s a I n a b I I ity a m [
C paign:

Closing the racid wealth divide M
through homeowneishig 206.51 5.2132

1 BHI products and programs are collabora!ively deveiaped py partnefrs gerving on BHI
projent teams and impiememed ny BHI “implementing partner" organizations.

| __ gHIPRODUCTS AND PROGRAMS — Ea rly I nvESt m e nts

SUPPLY: BHlis In creasing the SuppW of Affordable ownership Homes
1 = The "Gutl.and” campaign cultivaies new—acquisitiun iundingscumes and leverages policy
cetarm 1o create 8 pipe\'me of puildable yand. Controt of tand also pr:wides developers with R °
\ the equity necessany to access cunstruc;t‘\on financ‘mg. New Zzoning Laws, construct\nr\ e c e
appmaches‘ awareness of the putenﬁal of undsrut'llized pmpemea. and interest from I v e L
andholders make this 80 apporiune timefor a cnmplehens'\ve and pipelin® strategy- L
s TheField Order 19 Fund (FO1 5) awards pledeuelopmant grants and loans o for-profit

Jevelopers of colof who creats aﬁordama uwnerahip housing. Through amalt grants, [ J

technical suppart, and low—inteleax pradevelupmem \pans, FO18 Supports developers and P IVI O r‘

ploieds from eartydue diligence o the point of readiness for sub mitting 8 cnnstruc’ﬂnn g a n C h a
1 financing applicﬂt’mr\. S e
= BHI's Conatrucﬁnn Einancing program responds 10 the key factol Jmiting production of -
1 affo rdable awnership homes Dy puilders and developers of color: 'msuﬂic'\ent access o K e B

Low-cost, ow-barrer construction financing. pHt combines technical assistance, y a n k F O u d .
mentoring, FO15 grants and loans, and credit enhannemema inta 8 developel readiness n a t I 0 n
package intended 10 pead catatyst and modetior innavative consty uction tending producta

trom COFis and U\hertraditinnal |enders. | | B E C l |
|

DEMAND: BgHlis increasing support for Pmspuctwc First-Timé
Homcbuycrs Who Are Four\dat'mnal glack Houschokds With Low ©F

Moderale incomes

= The Buyer Readiness Fund (BRF) BanNes pmem‘lal homebuyers who, if not tor modest tite- a m e I,. ° I

avent debt(e.g medical bills, emergency car repa'lr}. would qualify fora morngage and
closeon @ Loan. They are referred o @ HUD-cerr.iﬁed harneownership counselor and, it

£25,000. The grant i8 given di rectly to the jender at closing.

| |
necessaly 1o a credit counse\ingagency that can otk with them, and with their creditorns, B a
1 to eliminate the debtor reduce enough to B2 gatisfied DY 2 BRF grant af no more than n F O u n d a t .

Updated 09?08:'2925
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Excitement Beyond the Original BHI Focus Area

> Thurston County Added to BHI Focus Area in February 2025

» Black Homeownership Spokane Continuing to Grow lts
Programming and Impact as a Separate but Aligned Network

> Interest Growing in Snohomish County to Join the BHI Network

Black Home

Initiative
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Thurston County
Joined BHI in 2025!

13 partner organizations from the public,
private, and nonprofit sectors

Meet as a cohort bi-monthly
Actively engaged on BHI project teams
Mapping connections and collaborations

Setting goals for homes, homebuyers, and
reducing fall-out rate

Black Home
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Presented by
TAKE UP THE CAUSE

MISSION

To assist the BIPOC community in achieving intergenerational well-being by

raising awareness of racism and inequity, advocating for solutions, and
eliminating barriers to homeownership thorough access to housing and

essential safety-net services.

PROGRAMS

BHS offers cohort-based programs that support families in purchasing homes

- First Time Homebuyers Education
- Access to Down Payment Assistance
- Debt Pay Down Initiatives
- Connections to Affordable Housing
FY2025 Highlights - BHS participants are seeing long-lasting impacts:
o 154 participants served through events, workshops & cohorts
o 30+ families empowered to purchase new homes
CONTACT o Over $600k awarded through Community Reinvestment Project

Milton Carson - Program Coordinator
milton@takeupthecausenw.org
(509) 590-8020






Where Is All This Headed:

» Oversight of network convening shifting in early 2027

» Co-creation completed in 2026 for all essential programs and products as project teams
evolve into communities of practice

> All primary program implementation work embedded in BHI's “Champion”-level partner
organizations:

» HDC HomeSight LISC 1DROP
WHRC WA Realtist Foundation

Black Home
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WE ARE RESOLVED

let’'s make it happen.

Black Home
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Reactions, Questions and Conversation:

Black Home




Again:

“What’s different about this initiative?”

Black Home




“It is not incumbent on or possible for one
group to carry this work. To combat the
centuries of discrimination against the

Black community, it will take a network of
committed individuals to drive the work to
achieve the outcomes we aspire to see.”

—Nicole R. Bascomb-Green
BHI Founding Partner and Core Team member

Black Home
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EXTRA SLIDES JUST IN CASE

Black Home




Stages of Impact Network Evolution

By using the “Five C’'s” framework to make complex collaborations
work:

* (Clarify shared priority, purpose and principles
* Convene the people

* Cultivate trust

* Coordinate actions

* (Collaborate for systems change

Adapted from: Impact Networks: Create Connection, Spark Collaboration, and Catalyze Systemic Change by David
Ehrlichman

Black Home
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Clarify Network Shared Priority, Purpose &
Principles

——— —
—_— —
—
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Convene The People

Black Home
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Cultivate Trust With Intention

Black Home
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Coordinate Actions
(mining, cataloguing, sharing promising practices/what is already happening) .

=
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O i °
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and su pport Black Home
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Collaborate for Systems Change
(co-creating, co-investing)

|wi] plepuels uleises NV ¥0:6 8102/¥/6 PBUIPOI 1S

A2 Related
Vel Networks
_ Aligned .

®  Project Project @ Association :

Team ~ Team o Partners
O
e © © e o
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Homeownership is not an event...







Homeownership: Steps to Success

Pre-
Purchase
Counseling

Outreach

&
Education

Affordable

Products:

Home and
Loan

Post- - . Safety Net
Purchase -~ N Foreclosure
Support Prevention
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Apply for Credit

Purchase

Apply for Credit

1 ==
-
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-
-
-
-
o —
Curious ==
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-
-
- |
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-
-
-

...as does the timing
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Capturing Interested Households

Mid-

term

Ready
Mortgage-

Black Home

||||||||||||||||||||||||||||
through homeownership



On the journey...

...we walk alongside each prospective
homeowner on their unique
homeownership journey and say, if
necessary, “not now” rather than “no” or
“never.”

Black Home




“Meet the
Moment?”

Black Home
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