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Tell us about yourself. 
Are you a …

A. Developer
B. Service Provider
C. Property Manager
D. Asset Manager
E. Funder
F. Other

Menti 

or go to www.menti.com

and enter code 6813 1845

http://www.menti.com
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What interested you 
about this session? 
 
What are you hoping to 
learn?

Menti 

or go to www.menti.com

and enter code 6813 1845

http://www.menti.com
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What is your biggest 
challenge with 
operating and 
managing properties?

Menti 

or go to www.menti.com

and enter code 6813 1845

http://www.menti.com


csh.org

● What is Supportive and 
Affordable Housing 
Preservation?

● Deep Dive: Project 
Assessment Tool (PAT)

● Overview of CSH’s PSH 
Preservation Resources

● Q&A

Agenda



About CSH
CSH empowers communities to create homes and 

deliver services that build safe, thriving, and 

resilient futures. We support affordable 

housing developers, service providers, and 

policymakers with the tools, data, and expertise to drive 

lasting change.

Since 1991, CSH has helped create or preserve more 

than 467,000 supportive housing units for individuals 

and families exiting long-term homelessness.

csh.org



What We Do

Policy & Advocacy
We promote evidence-based policies 

and strategies that advance more 

supportive housing development.

Community Investment
We are a CDFI and invest resources 

to increase availability and 

sustainability of quality, affordable 

housing aligned with services.

Strengthening the Field
We provide training, technical 

assistance and thought leadership 

to the housing and services 

sectors.

OUR LINES
OF BUSINESS

csh.org



What is Supportive Housing?

Housing: 
Affordable

Permanent
Independent

Support:
Flexible & Voluntary
Tenant-centered
Coordinated Services

With affordable housing at the center, supportive housing connects tenants to 

services that help them achieve stability, autonomy and dignity.

AFFORDABLE 
HOUSING

Case 

Management

Employment

Services

Parenting/

Coaching

Life Skills

Primary

Health

Services

Mental

Health

Services

Substance

Use

Treatment csh.org



Supportive Housing Preservation – Industry 
Observations

csh.org

• Rising costs and funding gaps threaten 

existing housing and new development

• Demand is increasing with increase in 

unsheltered homelessness

• Existing properties face widening deficits

• Providers face growing deficits, staffing 

shortages, and more complex resident 

needs
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Overview of the 
Project Assessment 

Tool (PAT)
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About the Project Assessment Tool (PAT)

• What is the PAT?

• The PAT is an Excel-based workbook that project 

owners can assess a project’s performance  

• Why? 

•  Assist supportive housing developments through 

robust asset management analysis

• Who is it for?

•  Supportive housing owners who have limited 

asset management capacity
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PAT 3.0 

Tabs

Helpful Resources

Risk Rating and Definitions User Guide

Outputs

Dashboard Variance Tracking
FPI Database (Raw 

Data)

Inputs

Development 
Overview

Financial & 
Program Inputs

Journal (notes on 
submissions) NEW
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Development Overview Inputs

1. Development General Information

2. Development Timeline Summary

3. Building and Unit Summary

4. Financial Summary

Potential Documents Needed

• Financials 

• Closing Documents 
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Financial & Program Inputs – Types of 

Submission Forms 

Types of Forms

• Quarter Actual

• Audited Financials

• Annual Budget

• Original Projections
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Financial & Program Inputs

Financial

• Standard Chart of 
Accounts

Program 

• Occupancy and 
Turnover Data

• Supportive 
Service Data

• Other Project 
Characteristics

Annual Reporting 
and Asset 

Management 

• Funder and 
Reporting Dates

• Rental or 
Operating 
Subsidy Dates

• Annual Reviews 
and Reporting

• HFA Annual 
Reporting 
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Dashboard - Output

User 
Inputs

Tool 
Analyzes

Grade 
Assigned
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Variance Tracking - Output
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How does the PAT differ from other Asset 

Management Tools?

• Builds on Affordable Housing Asset Management metrics

• Only tool that specifically incorporates unique supportive 

housing indicators:

o Services: value; staff ratios; staff vacancies; etc. 

o Tenant Council

o Partnerships

• Specifically designed to build the capacity of supportive 

housing providers to analyze the overall health of a property
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What asset 
management tools or 
software do you use?

Menti 

or go to www.menti.com

and enter code 6813 1845

http://www.menti.com
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CSH 
Preservation 
Resources



• Tool and Resources
We thank Capital One for their generous support of our housing preservation resources

We thank Capital One for their 
generous support of our housing 
preservation resources
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Supportive Housing Preservation 

Resources

• Preservation Guides

• How to Access Additional Subsidies for Supportive Housing

• How to Request Rental Operating Subsidy Increases 

• Supporting Tenants to Make Timely Rent Payments

• A Case Study – Deborah’s Place

• Webinar - Navigating Operational Challenges in Supportive Housing

• CSH Technical Assistance Email: consulting@csh.org 

https://www.csh.org/csh-solutions/housing-training-technical-assistance-and-consulting/preservation/
https://www.csh.org/csh-solutions/housing-training-technical-assistance-and-consulting/preservation/
https://www.csh.org/csh-solutions/housing-training-technical-assistance-and-consulting/preservation/
https://www.csh.org/csh-solutions/housing-training-technical-assistance-and-consulting/preservation/
https://www.csh.org/csh-solutions/housing-training-technical-assistance-and-consulting/preservation/
https://www.csh.org/csh-solutions/housing-training-technical-assistance-and-consulting/preservation/
mailto:consulting@csh.org
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Operations Clinic

CSH Operations Clinic

• ~3-day program designed to boost the sustainability and 

performance of aging supportive housing properties

• Includes:

 A pre clinic assessment 

 Focused training and coaching to each team

 Peer learning with other supportive housing practitioners

 A clear action plan with next steps to strengthen operations and 

improve long-term financial sustainability

https://www.csh.org/csh-solutions/housing-training-technical-assistance-and-consulting/operations-clinic/


Q & A

csh.org

Theresa.Tanoury@csh.org

Rachel.Mokry@csh.org

Phil.Fargason@csh.org

mailto:Theresa.Tanoury@csh.org
mailto:Rachel.mokry@csh.org
mailto:Phil.fargason@csh.org


Thank you!

csh.org
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